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A Rich and Meaningful 
Experience 

Life in Poland is a delightful variety of colors, flavors, and experiences. 
Experience a taste through staff members’ reflections on special 
encounters and adventures experienced in their work with AIM.

Serendipitous 
Encounters 
Sharon Spicher

Half a year ago I moved half a 
world away from my home in the 
mountains of central Pennsylvania. 
The six months I’ve spent here in 
Poland have been crammed with a 
delightful variety of colors, flavors, 
and experiences. While there are 
obviously a few disadvantages and 
inconveniences associated with 
living far away from home, family, 
and friends, I am deeply grateful 
for the opportunity to live here 
and experience Poland’s distinctive 
culture. 

My new home is an apartment 
across the street from our town’s 
market. Not only is the market an 
excellent place to find fresh fruits, 
vegetables, and eggs, I’ve found that 

it’s a great place to attempt using 
the Polish words I’m learning. The 
vendors are very patient with my 
limited vocabulary and foreign 
accent. Once, while trying to 
buy sunflower seeds, I couldn’t 
remember the words for sunflower, 
so I had to resort to drawing a 
picture. The jolly laugh I shared 
with the shopkeeper was just one of 
the many positive social interactions 
that happened at the market.

We live in Minsk Mazowiecki, 
a town located approximately 
40 kilometers east of Warsaw. 
I’m finding that there are many 
advantages to living in close 
proximity to Poland’s capital city. 
Warsaw is a convenient hub for 
several good public transportation 
options. The train system is my 
current favorite, but Warsaw’s two 
airports are also worth mentioning. 
It’s not at all difficult to fly to 

another European country very 
inexpensively. (I find it exciting 
that a round trip ticket to Norway 
or Holland costs less money than 
a salad at Olive Garden.) There’s 
also a wealth of cultural events and 
concerts that happen in Warsaw. 
During my first month here I took 
the train to Warsaw almost every 
day to attend Polish language 
classes. Afterwards I wandered the 
streets exploring parks, monuments, 
museums, palaces, and gardens. 
At times when I wanted to explore 
more remote parts of the city, I took 
advantage of the great bike rental 
system.

Some of my most memorable 
experiences include visiting the 
Baltic Sea, painting and drawing 
with a creative group of friends, 
gathering mushrooms in the 
forest, attending a Christian youth 
conference with 2,000 other young 



people, visiting Krakow, hosting 
guests, and riding a bike through 
the forests along the border of 
Belarus. In my adventures I have 
met so many fine people who I will 
never forget. Often these meetings 
are serendipitous, and lead to 
unique conversations about life and 
faith. Conversations happen on the 
train, at the ice rink, at the bus stop, 
and in the park.

One of my biggest challenges is the 
inability to communicate deeply 
with Polish-speakers. There’s a 
certain isolation, a loneliness, 
that comes with being the weird 
foreigner who can’t speak the local 
language fluently. Another challenge 
is trying to manage my time and 
energy wisely. Of course, teaching 
English at GTE takes the majority of 
my time, but I also enjoy spending 
time with friends from church, and 
I often wish for more time to spend 
with students outside of classes.

Often, while working at school, I 
think about all the former teachers 
(this includes you Anita, Matt, 
Shannon, Gideon, Ria, Leroy, and 
Eric) who invested huge amounts 
of love and energy into building 
GTE. You spent years working to 

build trust with students, neighbors, 
and local people. Occasionally 
I meet your former students. In 
my conversations with them it 
is obvious that you’ve been very 
special to them. It’s an honor to be 
your teammate, and I hope that I 
can make a worthy contribution to 
the work. As our brother Paul put it, 
one man plants, another waters, but 
it is God who does the growing. I’m 
reminded of Ken Untener’s words, 
in this tribute to Oscar Romero:

“It helps, now and then to step 
back and take a long view.

The kingdom is not only 
beyond our effort,

It is beyond our vision.

We accomplish in our 
lifetime only a fraction of the 
magnificent enterprise that is 
God’s work.

Nothing that we do is 
complete, which is another way 
of saying that the kingdom 
always lies beyond us.

This is what we are about. We 
plant the seeds that will one 
day grow.

We water the seeds already 
planted, knowing that they 
hold future promise.

We lay foundations that will 
need further development.

We provide yeast that 
produces effects far beyond our 
capabilities.

We cannot do everything, and 
there is a sense of liberation in 
realizing this.

This enables us to do 
something, and to do it very 
well.

It may be incomplete, but it is 
a beginning, a step along the 
way, an opportunity for God’s 
grace to enter and do the rest.”

I’m grateful for this opportunity 
to contribute to the work here 
in Poland. I’d like to warmly 
thank all of you who have given 
time, energy, or financial aid to 
make this possible. And to all 
of my friends and family who’ve 
prayed, supported me and spoken 
encouraging words, thank you.

-Sharon Spicher

This year for the first time we had a week of Bible school for young people ages 
14 and up.  The daily attendance ranged from 16-20 young people.  It was a 
whole church effort, with ladies preparing lunches every day and families hosting 
the youth in the evenings.  The daily sessions were held in the school, because 
GTE was closed for 2 weeks of ferie (Polish winter break from school).  And 
since the teachers were in Greece, we could use their apartments for lodging.  
Three young people came from western Poland, and several from churches in the 
area.  It was a great week.  The main complaint was that it didn’t last 2 weeks!

A Successful Youth Bible School
Lavern Hershberger

We need two male volunteer teachers 
to provide instruction in conversa-
tional English at Gateway to English, 
starting in August/September 2016. 
Teaching experience is preferred but 
not absolutely required. To volunteer 
or to recommend someone for this 

position, please contact:
 

Shannon Lehman at 
814-789-2812 or 

personnel@aimpoland.org

STAFF NEEDS



JANUARY WAS FULL AND RICH, but our winter 
break at the beginning of February was quite 
welcome. We teachers and our lovely intern Renita 
Zook took advantage of some cheap tickets and flew 
to Greece. We spent a few days touring Athens and 
a few on an island, Paros. Seeing famous places, 
learning more of the history, and trying to imagine 
all the things that happened there was incredible. 
We sat on Mars Hill and read Paul’s speech (Acts 
17) as the sun went down. Our trip was refreshing 
and full of unexpected moments – strikes, a small 
flood, stormy weather – that kept it unpredictable. It 
was really good to spend time without the stress of 
school – laughing, singing, meeting people, trying 
new food together.

During the second week of our vacation we went to 
Kraków to visit Graceland, an English school started 
17 years ago by two dear Canadian ladies. This is 
the fifth winter teachers from our school have gone 
to spend a few days with them and their students. 
It is always encouraging to compare teaching notes, 
learn new games and techniques, and watch them 
teach the curriculum they write. We returned with 
more ideas and inspiration to love our students well. 

-Jewel Gingerich

EVERY YEAR THE GTE TEACHERS look forward 
to the winter break, called “ferie” in Polish.  Schools 
are closed for 2 weeks so everyone can go skiing!  
This year, ferie was the first 2 weeks of February 
for our part of Poland, and Marlin, Dervin, Jewel, 
and Sharon took advantage of budget airline tickets 
to Greece, where they spent a week on the island 
of Paros, and also in Athens.  They returned to 
Poland refreshed.  The second week of ferie they 
spent preparing for classes to start up again. They 
also drove to Krakow for a 2 day visit to Graceland, 
another English school that we visit every year.

-Lavern Hershberger

Reflections on Winter Break
Bible 

School
Memories

Jonathan teaching the session “Let No Man 
Despise Thy Youth”

Practicing good listening skills

Practicing good listening skills

Discussing what other religions believe

Good listening starts with good body language 

Leroy, the Man of Faith

Choir practice

Doughnuts for everyone on Fat Thursday!
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Response Form
Name _________________________________
Address _______________________________
City _______________ State ____ Zip _______

q Monthly Sponsorship:
__$100 __$50 __$20 __$10 ______ (Other)
____Gateway to English school
____Seed of Truth magazine
____Staff Support
____General needs

q One-time donation:  $_________
____Gateway to English school
____Seed of Truth magazine
____Church Library/Literature Fund
____General needs

Anabaptist International Ministries
P.O. Box 62

Guys Mills, PA  16327
aimpoland@aimpoland.org

www.aimpoland.org
Please include this card when sending your donation. Donors 

may indicate preferences for where their gifts are used and the 
board will honor preferences where possible. However, the board 

reserves the right to assign all contributions where needed.

Anabaptist International Ministries
P.O. Box 62
Guys Mills, PA 16327
Address Service Requested

AIM Financial Report
October 1, 2015—December 31, 2015

Available balance October 1, 2015  $6,180
Restricted funds October 1, 2015 $2,815

Income
Unrestricted donations $25,448
Restricted donations $7,773
English lessons $16,342
Other income $1
Total income $49,564

Expenses
Labor $19,957
Administrative $561
Facilities $2,453
Personnel $3,993
Public relations $2,219
Publications  $4,990
Supplies $1,194
Utilities $1,674
Total expenses $37,041

Net profit (loss) $ 12,523

Assets released from restriction $7,111

Restricted funds December 31, 2015 $3,477

Available unrestricted funds  
December 31, 2015 $18,041
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